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Our national movement to end homelessness

Who’s involved*

waaeh &

western australian alliance
to end homelessness

g I«
“AH
R 2
> COMMUNITY SERVICES
°S :
O_ A Anglicarewa
s )

gronZerop,
<@ - Ve,

MISSION °
AUSTRALIA

(/4
accordwest ‘,4 o

T
T

U south australian alliance
I' StPamcksCommumty
Support Centre to end homelessness
o220, Viorking together

ADELAIDE

O zero

“toward

m
o ” Adelaide North West 0 zero

Q ﬁ Homelessness Alliance
Walking

N IFYS)

es

ENDING HOMELESSNESS IN OUR REGION

| erking Topciker is Exd '{WMI’M ENDING HOMELESSNESS [N OUR REGION

Unlocking systems
to end homelessness

BRISBANE
ZERQX

\

LOGAN
ZERGCD

Unlocking systems to end homelessness

MICAH PROJECTS

Breaking Social Isolation
Building Community

End Street Sleeping _
Collaboration » 0
Gold Coast

Homelessness Network

) }}y\:\‘m:wo.\‘l( \ SOCIAL ‘ ending
’ City of Opportunity B rough sleeping
‘ RNISI::ZCIH [FUTURES Byron Shire Ba | |a rat
~ 'y’ Zeto ‘ ZerO .
o I:I'I'Y m: localcommunities
((: Merri-bek SYHNEY
City Council

Uniting

) s _  [EEEE
Geelong_ -« w\ & Oy OF MELBOURNE YaRRAl”| 5 ENOING
L4 v i Z HOMELESSNESS
zerm r PH\ @ '”l' ZERO IN OUR CITY

neami FRANKSTON &
ZE Ciy o =113 Te )l IT'S TIME TO END
‘ EOVSINEY” HOMELESSNESS

MORNINGTON PENINSULA
natlonal STONNINGTON

*Large scale change and local collaboration + backbone agency logos only, each collaboration has a significant number of partner agencies



The AtoZ framework for ending homelessness

To prevent, reduce and end homelessness, starting with rough sleeping in local communities, by demonstrating that when any future
incidents of homelessness do occur, they are rare, brief and once-off — measured by seeking to reach and sustain functional zero.

Person-centered and driven by

Housing First - Systems change . . Improvement and data-driven Place-based collaboration
lived experience
Prevention
Assertive outreach Service coordination
Common triage Leadership and advocacy
Real-time by-name list Housing First - Programs and supportive housing
. . . . . Expanding to zero for all
Action planning Achieving data Reducing to zero Reaching zero

(not sequential)
Version: January 2025
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Adelaide Zero Project

Presenter:
Shaya Nettle, Alliance Senior Manager, Toward Home Alliance

Date: October 2025
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Acknowledgement of Country

We acknowledges Australian Aboriginal and Torres Strait Islander peoples
and pays respect to Elders past, present and emerging. We also pay
respect to other First Nations peoples.

We celebrate the survival of Aboriginal and Torres Strait Islander peoples
due to community strength, diversity, capability and resilience. And also
acknowledge the multilayered, ongoing impacts of colonisation and seek
to partner with Aboriginal communities and organisations to listen, hear
and act together where appropriate to redress detrimental impacts of
colonisation.




Why AZP?

A system designed to coordinate
effective housing and supports for
people experiencing
homelessness in the Adelaide City

Council region.
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Challenges along the way

homelessness is a wicked problem that
requires multi-system collaboration to drive
change

56% hospital presentation
46% interaction with SAPOL
39% ambulance hospital presentation

27% 1 or more nights in a custodial
setting

Between ¥4 to V2 of all people on the BNL are
connecting with other systems prior to or during their
experience of rough sleeping homelessness
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Challenges along the way

Coordinating Services, maintaining partnerships and matching the person to the right house, and right supports is complex

work...
Institutional Whichagency
history
Program
criteria
Right
Disability support not
Chronic
iness
Multiple &
complex
needs
From: Understanding barriers and | . o
opportunities for Housing First in Housing
Adelaide: data learnings, reflections and — L
Social
tOOIS (ks Homeless as negw:,rks
young person

ASB is antisocial behaviour,

DRV is domestic and family violence.
DOMC is out of home care.
PTSD is post traumatic stress disorder.
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Successes

* Over 1400 Housing Outcomes since 2018

* Data-led housing allocations and matching process
* The only AtoZ project nationally with a public housing commitment!

* An outreach and service system designed to support the most at-risk and vulnerable
people experiencing rough sleeping in the chd

* Ato Z growing (Port Adelaide Enfield and Onkaparinga)
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AZP Service Coordination Group process

Pathway to housing through AZP SCG

Nominations and allocations
Offer of property made Tenancy active for 6+ months

SHS client engagemer T N
S {5_.(:“(' t cng?g(mt. nt Completed assessments GATZ. |5 confimed through nominations & Transfer to mainstream
Client identified as A 2 All services in place i o
R Completed registrations ¢ allocations meeting Issues/risks mitigated
eligible for AZP BNL Housing plan developed i
v Offer accepted Supports remain in place

> Pre-connect > Connect > Match > Transition > Sustain

>
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Nominations and Allocations tool: Seeks to bring develop collective decision making, accountability and
transparency - and ultimately BETTER matching and BETTER long term sustainable Housing Outcomes

AZP ALLOCATIONS TOOL
Property: 5 1 Resolve
Address: 2, 244, Sir Donald Bradman Dr, Cowandilla 2 Wardli-Ana
Suburb: Cowandilla 3 Resolve
Local knowledge:  Group of 6 properties, suit older person with no AOD issues. Under the flight path. Communal parking at the rear. Close to bus stop & |4 Resolve
childcare centre. Very close to neighbours - small shared (not private) yard.NEXT DOOR to Early Learning childcare centre***. 5 Wellbeing
6 Wellbeing
7 Resolve
Area: 2 8 HSC Resolve
Type: Attached House 9 Resolve
Bedrooms: 1 10 Wardli-Ana
Modifications: 0 11 Aspire
Careful Placement:  YES Resolve
Google Link: Wellbeing
OFFER #1 Aspire
OFFER #2 Aspire

16 Aboriginal Family S
MATCH - surrounding areas
1

Aspire
Resolve
Wellbeing
HSC Resolve
HSC Resolve
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Learnings

Relationships, relationships, relationships.

Systems improvement is incremental

We need all the systems and partners at the table

Making homelessness rare, brief and non-reoccurring is possible!
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Port Adelaide Enfield Zero
Project

Presenter: Nathan March City of PAE Homelessness Connections Officer
Date: October 2025
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How It All Began

Street homelessness a long-term issue in PAE
Highest numbers outside Adelaide CBD
Diverse council with varied demographics
Majority of homelessness in Port Adelaide
Focus on data-driven service and integration

Council and ANWHA committed resources
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Early Challenges

Strong service connections but hard to coordinate
Limited alternatives for excluded individuals
Outreach initially under-resourced

Now includes multi-agency weekly outreach
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Current Progress

Strong buy-in from service partners
Positive outcomes for people on BNL
Public Housing system showing capacity

Holbrooks Program key housing pathway
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Barriers

Complex service system excludes pets
People in cars often missed
Gaps remain in outreach coverage

Homeless Connect and BNL data don’t align
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Success Stories

Every person housed is a success
System impact leads to change
GD’s story — housed via collaboration

Housing Trust supports tailored tenancy
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System Improvements
Unscheduled intakes at SAHT

Improved HNA workflows
New PHN health & homelessness project

Better engagement for complex needs
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Central Queensland (CQ)
Zero Project

Presenter: Alex Lebret, Australian Health, Housing & Homelessness Network
Project Lead, AAEH
Date: October 2025
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Sunshine Zero, Wide Bay Zero, CQ Zero
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Sunshine Zero, Wide Bay Zero, CQ Zero

Evolution
Early 2024: Primary Health Networks receive funding through the Homelessness

Access Program

Mid 2024: CCQ PHN approach AAEH after hearing success in other QLD Zero

communities

Late 2024: Funding proposal approved, organisations identified and beginning of

three new Zero communities
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Sunshine Zero, Wide Bay Zero, CQ Zero
Challenges

Regional and remote communities
Fatigued workforce
Alignment with Homelessness Access Program funding aims

Not traditional primary health
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Sunshine Zero, Wide Bay Zero, CQ Zero

Successes
Very active communities
Emerging data that wasn't demonstrated in
other data collective mechanisms
National leadership amongst Primary Health

Networks

CQ Zero

N z
CQ ZER® 17 followers

Thanks for the welcome Brisbane Zero. We couldn’t be happier to be part of this
community and to work together to end homelessness across Queensland.

Brisbane Zero
EEEEEEEE
zere» 1,012 followers
1mo - Edited - ®

The Advance to Zero movement is growing in Queensland!

CCCCC
HHHHH

sssss
JULY 2025
Populatior
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Sunshine Zero, Wide Bay Zero, CQ Zero

Next Steps , ) CLINICAL-
¢ "SR SOCIETIES

Advocacy for ongoing and increased PHN 9 . ‘”;/@ Health

P = without a

funding e ‘\ Home

Creating a case study on PHN investment in

AtoZ to share learnings with others and increase

. & & Rethinkin
partnership o Healthcarg’s Role

in Homelessness

Three wonderful Zero communities working

towards ending homelessness in Central
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WA Advance to Zero

Presenter: Michala McMahon, Director Practice and Improvement, WAAEH
Date: October 2025
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Western Australia
waaeh &

western australian alliance
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* Large scale change and local collaboration +
backbone agency logos only, each collaboration has a
significant number of partner agencies

**whilst largely funded by State Government, local backbones
are topped up with funds from NGO backbones & supported by
statewide backbone funded by philanthropy

Statewide Backbone: WAAEH

Focus: Ending all homelessness starting with rough
sleeping

Funded: Philanthropy and Government **

Local Governance: Collective Impact - Alliance
Steering Committee + Annual Partners Meeting

Zero Projects: five (one new)
1. Geraldton Zero - Mission Australia - Funded*
2. Mandurah - Anglicare WA - Funded*
3. Rockingham and Kwinana - Anglicare WA -

Funded*
4. Bunbury Zero - Accord West - Funded*
5. Perth Metro - in transition
a. Perth - Ruah - partially funded Govt
and Sector
b. Fremantle - St Pats - unfunded

6. New - Albany - TBC - Funded

Funding: Fully funded by WA Govt (inc Database) -
but transitioning to a new model - splitting the metro
and some elements of this are not funded.

AHVTT: Compressive use in the regions, broad use in
the metro
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Evolution

2015
Ruah - Perth
50 Lives 50 Homes

2018
Released the 10 Year
Strategy to End
Homelessness
Five Core Strategic Areas

2019
State Govt release 10
Year Strategy - All Paths
Lead to a Home

Early 2022
Quality By-Name-List

Data for all P

Communities

7

\' End 2020

Evolved into Zero
Projects & Expanded
into Five Communities

End 2022
Staff from the Office
of Homelessness and
WAAEH AtoZ teams
formed the Ending
Homelessness
Collaboration

2023
Advance to Zero

integrates with the
WAAEH

2026
Expansion to
Albany

o
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Challenges

—

Are you too busy to imprové?
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What we’ve learnt so far... It works!

WA AtoZ Communities
AL AL May 25 BNLs

831

259 ST 145+ 604

ns7 688

1 73 from Inactive Rough Temporarily
sleeping Sheltered

(51
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Person category @ First Nations 55+ 16-25 <16 VI-SDPAT
a e a X i‘::‘;::::::ax
s 2 e M) R || = EER
1556 n3 33% 294 272 52 59% av across wa
Pecthfree e ID CONNECT GERALDTON
el Bl Bl N=1434 OUTCOMES + REFLECTIONS
JUNE 2022
30250 30%
2024 32%
2023 11%
2022 5%
202800 0%
2020 5%

ZERO 30 staff from 7 NGOs + 5 Government Departments
PROJECT

supported 39 people who attended to get ID + support 3 -~

; 1 4 VI-SPDAT surveys
3R 2555
Driver License
7 Emergency /‘\Snpponed Housing Referrals
Relief Foodbank Referrals

Application
“Housing Applications Department '

= T
11 g 11 /“\7 of Communities - Housing

Photo ID cards
+8
B>l Priority application advice } A

(Transport)
+4 % Payment arrangements ’//
(i ing p ‘

32 ie. pr ial returns to ho

Birth Certificates — /66(3/
Py, g .o /100%

6 R - 25& h all |D,venue¢‘o;;®

Priority Housing letters
6 written for people on the Share the costs covered by the

Vaccinations Bunbury By Name List Dignity bags collective

ONE JOURNEY A® , } ) .

Key Players i the Journey: Bunbury Total Rough Sleepers Others
Centacare, Housing First, WAAEH, Dept

Services Australia enquiries & support - Health care
cards & interim vouchers, claims, updates and
appointments

Bond Assistance

Communities, Midwest Cancer Clinic,
Geraldton AtoZ team, Bunbury AtoZ team,

salvo's Number of VI-SPDAT n=42~ n=22" =201

Depression 81% 83% 84%
{133 Anxiety 74% 77% 72%
£ PTSD 55% 54% 54%

Psychosis 19% 25% 21%

Schizophrenia 24% 38% 13%

Bi Polar Disorder 21% 25% 17%

Borderline Personality 29% 25% 16%

33% 38% 22%

g
8
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Geraldton Third Australian City toF=
achleve Shift Reduction Dec 2023

Brightspots & Milestones

Slessness 155"

May 2023
Geraldton Zero Project ended
rough sleeping for over 55'sand

Mandurah Second Australian City to achleve Shi

reached the first proof point for
ending homelessnessin
Western Australia.
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Questions?



